FAQ’S - IT CONSOLIDATION
OCIO and CODE AGENCIES

Q - What is the reason for the IT centralization?

A - The reason for the IT centralization is to improve technology services by
leveraging talent and resources.

Q - When will the centralization occur?

A - The OCIO will take an opportunity to fully review and analyze the current
delivery of services within state agencies. This will allow for centralization of
our IT service model in phases throughout the remainder of 2016.

Q - Why are IT classified employees being asked to complete a function
inventory?

A - The function inventory will allow leadership to gain insight into the
different types of IT and non-IT work currently being performed within the IT
classified positions.

Q - What will the impact be to IT classified positions within the agencies?

A - The function inventory will provide important information on
opportunities to better streamline support to our customers. Once this
process has been completed, each agency and the OCIO will have better
insight into the technical needs of each agency. IT classified positions that
support agency specific technology will remain in the agency. The
centralization does not mean all IT positions are transitioning to the OCIO.

Q - What does re-deploy and re-skill mean?

A - Once the function inventory is complete, there will be more insight into
the technology needs within code agencies and the OCIO. There may be
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training opportunities and or employment opportunities in your agency or
others agencies.
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